
COMMISSIONER COURT MINUTES

SPECIAL CALL MEETING

JULY 29TH, 2025

STATE OF TEXAS

Be it remembered that Commissioner's Court met in a Special Call

Meeting July 29th, 2025 at 8:00 a.m. with Judge Boyd presiding.

CALL TO ORDER

Quorum- Commissioners Sharp, Holloway and Bryan were present.

1. Discuss and take appropriate action Re: Budget Work Shop

Judge Boyd and Commissioners discussed a new phone

system, security for the Courthouse and other County

Offices not in the Courthouse.

Judge Boyd had asked for a work schedule for the JP office

for a 5 day work week at the last Budget Meeting. JPs

Williams, Ponder and Miller were present and presented the

schedule the Judge had requested. Judge Boyd said they

would look over the schedule and discuss it more at the next

Budget Meeting.

Also discussed was hiring an employee for the Elections

Administrators office. Deborah Woods/Elections

Administrator explained to the Court that the duties had

increased in the Elections office and there really needed to

be more than just one person in the office.

Another Budget Meeting will be held August 3rd at 8:00 a.m.

2. Adjournment- All business complete Commissioner Sharp made

the motion to adjourn. Commissioner Bryan seconded the

motion. The motion was approved with all ayes.

Respectfully Submitted

Margo Noble
Margo Noble, County Clerk

Approved in open Court August 12th, 2025

Jeff Boyd, County Judge

Adam Sharp, Commissioner Pct.#1
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Joey Holloway, Commissioner Pct.#3

Steve Bryan, Commissioner Pct. #4

Attest:

Margo Nolle

Margo Noble

County Clerk


