COMMISSIONER COURT MINUTES
NOVEMBER 10™,2025

STATE OF TEXAS

Be it remembered that Commissioner’s Court met in a Regular Meeting
November 10%", 2025 at 9:00 a.m. with Judge Boyd presiding.

CALL TO ORDER

Establish Quorum- Commissioners Sharp, Holman, Holloway and Bryan were all

present.

Invocation- Commissioner Holloway

Pledges- Judge Boyd

1. Discuss and consider approval of the minutes for the Commissioner Court
on the 28" day of October and Special Meeting on the 31* day of October
2025.

Commissioner Holman made the motion to approve the October 28"
and 31° Court Minutes. Commissioner Bryan seconded the motion.
The Minutes were approved with all ayes.

Discuss and consider Monthly Reports:

A.

o

Payroll- Commissioner Sharp made the motion to approve Payroll.
Commissioner Holloway seconded the motion. Payroll was approved
with all ayes.

Expenditures- Commissioner Sharp made the motion to approve
Expenditures. Commissioner Bryan seconded the motion. Expenditures
were approved with all ayes.

Treasurer

County Clerk- Commissioner Sharp made the motion to approve the
Clerk Report. Commissioner Holman seconded the motion. The Report
was approved with all ayes.

District Clerk- Commissioner Bryan made the motion to approve the
Clerk Report. Commissioner Holman seconded the motion. The Report
was approved with all ayes.

Tax Office

Sheriff Dept.- Commissioner Holman made the motion to approve the
Sheriff Dept. Report. Commissioner Bryan seconded the motion. The
Report was approved with all ayes.

. Justice of the Peace- Commissioner- Commissioner Holloway made the

motion to approve the JP Report. Commissioner Sharp seconded the
motion. The Report was approved with all ayes.

County Constable- Commissioner Sharp made the motion to approve
the Constable Report. Commissioner Holman seconded the motion. The
Report was approved with all ayes.
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2. Public Announcements/Comments- Opportunity for the general public to
address the Court on any matter. The Court may not discuss any presented
issue nor may any action be taken on any issue at this time. Comments are
limited to 3 minutes.

There were none.

3. Discuss and take appropriate action Re: Approve travel vouchers
Commissioner Bryan made the motion to approve a travel voucher
for Tax Assessor Regina Barthol. Commissioner Sharp seconded the
motion. The Voucher was approved with all ayes.

4. Discuss and take appropriate action Re: Discussion Spectrum
Communications
Commissioners went over several things with Spectrum
Communications that they were concerned about especially the
water lines that had been broken by the construction crews. It was
agreed to have better communication and daily updates on where
the crews would be working and better observation of where water
lines are located to avoid further disruption of the County water

supply.

5. Discuss and take appropriate action Re: Texas Historical Commission
Preliminary Report.
Judge Boyd read a letter from the Texas Historical Commission
letting him know that the County Courthouse and Grounds were in
good standing.

6. Discuss and take appropriate action Re: Burn Ban Discussion
After some discussion it was decided to not reinstate the Burn Ban.

7. Future Agenda Items
8. Adjournment-All business complete Commissioner Sharp made the motion

to adjourn. Commissioner Bryan seconded the motion. The motion was
approved with all ayes.

Respectfully Submitted
Nel-&

Magp

Margo Noble, County Clerk

Approved in open Court November 25, 2025
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@\\_\) Jeff Boyd, County Judge
m Adam Sharp, Commissioner Pct.#1
m OA‘\&M Daniel Holman, Commissioner Pct.#2

Joey Holloway, Commissioner Pct. #3

Steve Bryan, Commissioner Pct. #4

Margo Noble
County Clerk



COMMISSIONER COURT MINUTES
SPECIAL MEETING
NOVEMBER 13™, 2025
STATE OF TEXAS

Be it remembered that Commissioner’s Court met in a Special Meeting November
13t 2025 at 9:00 a.m. with Judge Boyd presiding

CALL TO ORDER
Quorum- Commissioners Sharp and Holman were present

1. Discuss and take appropriate action RE: Canvas Votes for November 4™,
2025 Election.

Commissioner Sharp made the motion to approve the canvassing the
November 4% 2025 Election. Commissioner Holman seconded the
motion. The motion was approved with all ayes.

2. Adjournment- Commissioner Sharp made the motion to adjourn.
Commissioner Holman seconded the motion. The motion was approved
with all ayes.

Respectfully Submitted
Mango

Margo Noble, County Clerk

Approved in open Court November 25", 2025

%) Jeff Boyd, County Judge

R &MM Adam Sharp, Commissioner Pct. 1
BQ\ %.m Daniel Holman, Commissioner Pct. 2

Attest:

Margo Noble
County Clerk



