COMMISSIONER COURT MINUTES
APRIL 14™, 2026

STATE OF TEXAS

Be it remembered that Commissioner’s Court met in a Regular Meeting April 14",
2026 at 9:00 a.m. with Judge Boyd presiding.

CALL TO ORDER

Establish Quorum- Commissioners Sharp, Holman, and Holloway were present.

Invocation- Commissioner Holman

Pledge of Allegiance- Judge Boyd

1.

Discuss and consider approval of the minutes for the Commissioner Court
on the 24" day of March, 2026.
Commissioner Holman made the motion to approve the March 24",
2026 Court Minutes. Commissioner Sharp seconded the motion. The
Minutes were approved with all ayes.

Discuss and consider Monthly Reports:

A.

o0

Payroll- Commissioner Holloway made the motion to approve Payroll.
Commissioner Holman seconded the motion. Payroll was approved with all
ayes.

Expenditures- Commissioner Sharp made the motion to approve
Expenditures. Commissioner Holman seconded the motion. Expenditures
were approved with all ayes

Treasurer

. County Clerk- Commissioner Sharp made the motion to approve the County

Clerk Report. Commissioner Holman seconded it. The Report was approved
with all ayes.

. District Clerk- Commissioner Holloway made the motion to approve the

District Clerk Report. Commissioner Sharp seconded the motion. The
Report was approved with all ayes.
Tax Office

. Sheriff Dept.- Commissioner Holman made the motion to approve the

Sheriff Report. Commissioner Sharp seconded the motion. The Report was
approved with all ayes.

. Justice of the Peace- Commissioner Holloway made the motion to approve

the JP’s Report. Commissioner Sharp seconded the motion. The Report was
approved with all ayes. The Report was given by Judge Boyd.

County Constable- Commissioner Holman made the motion to approve the
Constable Report. Commissioner Sharp seconded the motion. The Report
was approved with all ayes. Read by Judge Boyd.
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. Public Announcements/Comments- Opportunity for the general public to
address the Court on any matter. The Court may not discuss any presented
issue, nor may any action be taken on any issue at this time. Comments are
limited to 3 minutes.

There were none.

. Discuss and take appropriate action Re: Approve travel vouchers.
Commissioner Holman made the motion to approve travel vouchers
for Billy Williams/JP, Sheila Ponder/JP, Pam Smith/Treasurer and
Margo Noble/County Clerk. Commissioner Sharp seconded the
motion. The Vouchers were approved with all ayes.

. Discuss and take appropriate action RE: Human Resources Workshop
There will be a Human Resources workshop that County Employees
are required to attend.

. Discuss and take appropriate action Re: Class A License for R&B Crew
The County has added a Belly dump to each precinct and the drivers
would be required to have a Class A License.

. Discuss and take appropriate action Re: San Augustine Extension Office
Monthly Report
Makenzie Banks gave an update on events in the County.

. Discuss and take appropriate action Re: San Augustine Boys Basketball
Recognition.
Judge Boyd presented the San Augustine Boys Basketball team with
a plaque recognizing their successful season.

. Discuss and take appropriate action Re: Bridge replacement on CR 401 and
CR 328
Commissioner Sharp made the motion to use Emergency Funds from
the General Fund to repair the Bridge on CR 401 and CR 328.
Commissioner Holman seconded the motion. The amount will be
$75,000.00 The Motion was approved with all ayes.

. Discuss and take appropriate action Re: Annual Cybersecurity Compliance
Training Price Per Group for County.
Judge Boyd told the Court it was time for the Annual Cybersecurity
Training which will cost around $8 per employee. Commissioner
Sharp made the motion to approve the Cybersecurity Training.
Commissioner Holman seconded the motion. The motion was
approved with all ayes.
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10.Discuss and take appropriate action Re: Proclamation Sexual Assault
Awareness Month.
Commissioner Sharp made the motion to approve signing the
Proclamation for Sexual Assault Awareness Month. Commissioner
Holman seconded the motion. The Proclamation was approved with
all ayes.

11.Future Agenda Items
12.Adjournment- All business complete Commissioner Sharp made the motion

to dismiss. Commissioner Holman seconded the motion. The motion was
approved with all ayes.

Respectfully Submitted
TMargo Nebls

Margo Noble, County Clerk

Approved in g,e,n,Couft'Aprq 28, 2026
@é ’
Jeff Boyd, County Judge

%“ 6/) Adam Sharp, Commissioner Pct.#1
ba\k M{w\ Daniel Holman, Commissioner Pct.#2

Joey Holloway, Commissioner Pct.#3

Attest:

Mg Nolble
Margo Noble
County Clerk



