COMMISSIONER COURT MINUTES
JANUARY 13™, 2026

STATE OF TEXAS

Establish Quorum- Commissioners Sharp, Holman, Holloway and Bryan were all
present.

Invocation- Commissioner Holloway
Pledge of Allegiance- Judge Boyd

1. Discuss and consider approval of the minutes for the Commissioner Court
on the 23™ day of December 2025.
Commissioner Holloway made the motion to approve the
December 23", 2025 Court Minutes. Commissioner Holman
seconded the motion. The Minutes were approved with all ayes.

Discuss and consider Monthly Reports:

A. Payroll- Commissioner Bryan made the motion to approve Payroll.
Commissioner Sharp seconded the motion. Payroll was approved with
all ayes.

B. Expenditures-Commissioner Holloway made the motion to approve
Expenditures. Commissioner Sharp seconded the motion. Expenditures
were approved with all ayes
Treasurer
D. County Clerk- Commissioner Holman made the motion to approve the

Clerk Report. Commissioner Bryan seconded the motion. The Report
was approved with all ayes.

E. District Clerk- Commissioner Holloway made the motion to approve
the Clerk Report. Commissioner Bryan seconded the motion. The
Report was approved with all ayes.

F. Tax Office

G. Sheriff Dept.- Commissioner Holman made the motion to approve the
Sheriff Report. Commissioner Bryan seconded the motion. The Report
was approved with all ayes.

H. Justice of the Peace- Commissioner Bryan made the motion to approve
the JP Report. Commissioner Holman seconded the motion. The
Report was approved with all ayes.

I. County Constable- Commissioner Holloway made the motion to
approve Pct 1 & Pct 2 Reports. Commissioner Sharp seconded the
motion. The Reports were approved with all ayes.

0

2. Public Announcements/Comments — Opportunity for the general public to
address the Court on any matter. The Court may not discuss any
presented issue nor may any action be taken on any issue at this time.
Comments are limited to 3 minutes.

There were none.



Commissioner Court Minutes
San Augustine County, Texas
January 13%,2026
Page Two

. Discuss and take appropriate action Re: Approve Travel Vouchers.
There were none.

. Discuss and take appropriate action Re: IRS set standard mileage rate 72.5
Commissioner Holloway made the motion to leave the mileage rate
at 65 cents per mile. Commissioner Sharp seconded the motion. The
motion was approved with all ayes.

. Discuss and take appropriate action Re: Discuss Sheriff Office Trash
Dumpsters.
There was some discussion at the previous Commissioner’s Court
concerning the Dumpster at the Sheriff Dept and whether the County
was bound under a contract that the City had signed with
Pineywoods Sanitation.
County Attorney Bates looked into the matter and explained to the
Court that the County was not bound to the contract the City has
with Pineywoods and could use whatever trash service they wanted.

. Discuss and take appropriate action Re: Approval of Resolution 4706004
Special investigator Program
Commissioner Sharp made the motion to approve signing the
Resolution for the Special Investigator Program. Commissioner
Holman seconded the motion. The motion was approved with all
ayes.

. Discuss and take appropriate action Re: Discussion of House Bill 47 Sexual
Assault Survivor’s Task Force.
Judge Boyd told the Court that this was concerning the Sexual
Assault Survivor’s Task Force and that they would now be required
to submit a Biennial Report to the Office of the Governor’s Sexual
Assault Survivor’s Task Force.

. Discuss and take appropriate action Re: Pickle Ball Court
Judge Boyd told the Court he would like to look into getting
information on cost to put a Pickle Ball Court at the Park.

. Discuss and take appropriate action Re: AG resource Workshop County
Judge Boyd told the Court that there would be a AG Resource
Workshop January 26", 2026 at the Storm Shelter from 10 am to 2
pm
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10. Discuss and take appropriate action Re: Burn Ban
After some discussion it was decided to wait until the next
Commissioner Court meeting and make a decision about reinstating
the Burn Ban.

11.Future Agenda Items
12. Adjournment- All Business Complete Commissioner Sharp made the

motion to Adjourn. Commissioner Bryan seconded the motion. The motion
was approved with all ayes.

Respectfully Submitted
“Iargo Nofle
Margo Noble, County Clerk

Approved in open W", 2026
L%Qjeﬁ Boyd, County Judge
A@O/a? Adam Sharp, Commissioner Pct. 1
d\Q)K& OIAK&MN\ Daniel Holman, Commissioner Pct. 2

// Joey Holloway, Commissioner Pct. 3
% Steve Bryan, Commissioner Pct. 4

Attest:

TMargs Neity
Margo Noble
County Clerk




