COMMISSIONER COURT MINUTES
JANUARY 27™, 2026

STATE OF TEXAS

Establish Quorum- Commissioners Sharp, Holman, Holloway and Bryan were

present.

Invocation- Commissioner Holloway

Pledge of Allegiance- Judge Boyd

CALL TO ORDER

1. Discuss and consider approval of the minutes for the Commissioner Court
on the 13" day of January 2026

Discuss and consider Monthly Reports:

A.

T Ioommo

Payroll-Commissioner Bryan made the motion to approve Payroll.
Commissioner Holman seconded the motion. Payroll was approved with
all ayes.

Expenditures- Commissioner Sharp made the motion to approve
Expenditures. Commissioner Holloway seconded the motion.
Expenditures were approved with all ayes.

Treasurer- Commissioner Sharp made the motion to approve the
Treasurer Report. Commissioner Holloway seconded the motion. The
motion was approved with all ayes.

. County Clerk

District Clerk
Tax Office-No report

. Sheriff Dept
. Justice of the Peace

County Constable

2. Public Announcements/ Comments- Opportunity for the general public to
address the Court on any matter. The Court may not discuss any presented
issue, nor may any action be taken on any issue at this time. Comments are
limited to 3 minutes

3. Discuss and take appropriate action Re: Approve Travel Vouchers
Commissioner Sharp made the motion to approve Travel Vouchers for
Treasurer/Pam Smith, District Clerk/Jeanette Bryan, County Clerk/Margo
Noble, Constable /Ben Miller. Commissioner Holman seconded the motion.
Travel Vouchers were approved with all ayes.

4. Discuss and take appropriate action Re: San Augustine Extension Office

Makenzie Banks/Extension Agent gave the Court of Events taking
place and future events.
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5. Discuss and take appropriate action to create second Assistant District
Attorney Position in 1% Judicial District Attorney’s Office and Authority to
fill position.

Commissioner Holloway made the motion to approve creating the
position of second Assistant District Attorney. Commissioner Bryan
seconded the motion. The motion was approved with all ayes.

6. Discuss and take appropriate action Re: Creation and approval of special
budget pursuant to Tex.Gov. Code 111.0106 for use of all or part of
remaining SB 22 funds allocated to 1** Judicial District Attorney’s Office.

Commissioner Bryan made the motion to approve creating a special
budget for use of SB 22 funds allocated to 1 Judicial District Attorney
Office. Commissioner Sharp seconded the motion. The motion was
approved with all ayes.

7. Discuss and take appropriate action Re: Sheriff Dept Racial Profiling Report
Commissioner Holloway made the motion to approve the Sheriff
Dept Racial Profiling Report. Commissioner Sharp seconded the
motion. The Report was approved with all ayes.

8. Discuss and take appropriate action Re: Constable Annual Racial Profiling
Report.
Constable Shofner gave a Racial Profiling Report

9. Discuss and take appropriate action Re: SART-San Augustine County Sexual
Assault Response Team 2025 Biennial Report.
Linsette Mendoza gave a report on the Sexual Assault Response
Team

10. Future Agenda Items

11. Adjournment- All Business complete Commissioner Sharp made the
motion to adjourn. Commissioner Bryan seconded the motion. The motion
was past with all ayes.

Respectfully Submitted
Monge Netty
Margo Noble, County Clerk

Approygdirrwen Court February 10", 2026
P~ = e Jeff Boyd, County Judge

/f W Adam Sharp, Commissioner Pct. 1
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QA QMW\,W Daniel Holman, Commissioner Pct. 2

Joey Holloway, Commissioner Pct.3

../&fé/ E %éé Steve Bryan, Commissioner Pct.4

Attest:

7Margp Nobde
Margo Noble
County Clerk




